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Texas initiated a Community Improvement Program with the hope that 
it would afford families an opportunity to plan and work together in an 
organized cooperative manner, coordinate all the rural organizations, 
and that by serving the greatest number of rural families, it would re­
sult in improving rural living. The program is served jointly by the 
Farmer-Stockman, a farm journal published in Dallas, Texas, and the Texas 
Agricultural Extension Service with headquarters at College Station, Texas, 
Interest in coordinated effort was noted in 1912 by Mr. T. C. Richardson, 
editor of the Farmer-Stockman Magazine who was riding through the country 
in East Texas when he came upon a group of Negroes in conference. From 
the expression on their faces, it seemed that they were discussing matters 
of great concern. Upon investigation Mr. Richardson found that the group 
included a school principal and patrons of the little community. The prin­
cipal explained their purpose very emphatically when he said, "upon this 
ground we will build the Impossible." 
This statement made by the principal struck Mr. Richardson so for­
cibly, that he returned to the place a few months later to find that a 
high school was tinder construction and was being built by the patrons 
themselves. He felt that if people could make progress by working to­
gether with meager means, that much more effective work could be done with 
some additional help. The editor was able to secure worthwhile contribu­
tions from other sources which were matched by those of the Greenville Com­
munity in Gregg County, Texas. 
It was from such an humble beginning that the idea of the strength 
of people working together was presented to the Agricultural Extension 
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Service. The Farmer-Stockman in cooperation with the Extension Service, 
began in 1947 to furnish good relationships and financial assistance to 
the Extension Service that was already furnishing technical information 
and advice to rural people. 
The Cooperative Extension Service in cooperation with the Farmer-
Stockman instituted a community development program tinder the name of the 
Rural Neighborhood Progress Contest, 
The organization had for its purposes (1) To afford families an op­
portunity to plan and work together in an organized cooperative way to 
solve individual and community problems. (2) To serve as a means through 
which plans could be made and work carried on with the greatest number of 
families in the community. (3) To coordinate all rural organizations and 
make for effective means for channeling all programs. 
Some of the requirements as set forth by the sponsoring bodies were 
that (1) there should be an over-all community organization in which all 
families and all organized groups participate and (2) that this organi­
zation-1- should have as its objective the improvement of the community. 
The goals were set up around four major headings which included those of 
(1) Increasing and managing the family income, (2) Improving health con­
ditions and services, (3) Encouraging social participation and (4) Imt-
proving the farm and home* 
These goals were used by the writer to gauge the success or failure 
of the programs in the 15 communities under investigation in the Southern 
Extension Service District of Texas (See Appendix, Exhibit A). Even though 
^ An organization is a group of people banded together to achieve a 
common purpose or purposes. 
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the Extension worker is a vital force in this program she does not dominate 
its operation, therefore, a friendly course of competition was adopted and 
named the Rural Neighborhood Progress Contest. Although communities en­
tered the program on a contest basis it was made clear that cash awards 
were not the main objectives but rather they served as an incentive to in­
spire and encourage the efforts of antral people toward the development of 
these programs. 
This study covers improvements which were made through the community 
improvement program from May 1, 1953 to April 30, 1954-# Although the com­
munity improvement program had its initial beginning in May 194-6, it was 
in 1949 that the work was begun with Negroes, This may be attributed to 
skepticism that many people have in accepting new methods and practices, 
for there is always a lag between what is taught and its application. 
Doubt often arises in the minds of people when outsiders present new ideas. 
The personnel encouraging this program must advise, inspire and induce to 
promote changes for the better and yet often and at the same time work 
against time in winning the sympathy and confidence of the people. 
County agents who initiated such programs had first of all to show 
the people the need for cooperation and how such cooperation could help 
meet the needs of the community and then the simplicity of its function­
ing, They talked with the leading citizens of the community as an inter­
ested group, those who were most reliable and who possessed the ability 
and willingness to lead. During community meetings goals were set, not 
by the county agents, but by the rural residents themselves. Committees 
were formed around the goals set* Effort was aimed at including all in­
dividuals and groups in the organization in order to have sufficient 
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volunteer personnel to make plans, arrive at decisions and to determine 
ways of executing these plans. A successful organization is believed to 
be one in which all families and interested persons participate. In cit­
ing cooperative effort of rural people in the Greenville County Council 
in North Carolina, Brunaer (2) stated that! "projects succeeded in the 
proportion that they were democratically planned and carried out." The 
philosophy behind this statement is that the growth of persons is more 
important than the activities by which they grow, provided these activi­
ties are socially useful. The example, of the chairman of the overall 
neighborhood organization in the Pleasant Green Community, Mr. Richard 
Williams, who was led into better farming and more cooperation with his 
neighbor and a more practical social life through the community improve­
ment program, is worthy of note. Prior to entering the organization he 
stumbled feebly with words in a very nervous state whereas later he pre­
sided satisfactorily at community meetings. 
The success of the community improvement program can be judged by 
the increase in community pride. Visitors sire now welcome to the homes 
in the Sweet Home Community in Guadalupe County where at one time the 
visitor was not invited into some homes because the residents were ashamed 
of the dwellings in which they lived. In contrast with the preceding 
statement, one is readily attracted to the improved homes, the painted 
churches, well landscaped public grounds, bountiful harvests behind well 
built fences and a people bubbling over with zeal and enthusiasm, which 
often results in a feeling of belonging, confidence and the ability to 
achieve through their own efforts. 
Patrick (12) in contrast to this statement pointed up this statement 
for consideration when he saidt "The poor appearance created by unpainted 
5 
houses, unkept lawns, poorly arranged home furnishings and delapidated 
fences in communities as well as the inability of people to entertain 
themselves satisfactorily, bespeak the need for an educational program 
that will develop aesthetic appreciation." This bespeaks the need of 
many communities where the community development programs are not in pro­
gress. 
The Cooperative Extension Service organization, its basic objectives 
and the extent of its cooperation has been defined and explained by Kel-
sey and Hearn (6), They define cooperative Extension Service asi "An 
out of school system of education in which adults and young people learn 
by doing. Its fundamental objective is the development of people." Co­
operative extension is "a partnership between the government, the land-
grant colleges, and the people, which provide services and education de­
signed to meet the needs of the people." A realistic approach to the 
county agents and comity home demonstration agents' work would be to con­
sider them as out of school teachers in agriculture and home economics 
and teaching both school age and adult groups. Their classrooms are found 
on the farms and in the homes. Kelsey and Hearn (6) verify this in the 
following lines when they said, "hy a system of Federal grants-in-aid to 
the states, followed by agreements and approval of plans, this nation 
wide system of education has brought its teachings to adults and youth on 
the farm and in the home," 
The work of the community improvement program is carried on by more 
than ten thousand paid trained workers in the United States and thousands 
of volunteer workers which includes local people who are residents of the 
communities in which they live. 
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It might be helpful to define the term community as has been used 
in this study, as well as to give some history of cooperation of rural 
people through the ages and to outline the drafting of lavs that legal­
ized cooperative extension work in the United States. According to the 
community improvement committee of the Texas Agricultural Extension Serv­
ice on community improvement, a community has been defined as "a group of 
people who have a feeling that they belong in the locality in which they 
live, who associate with one another in schools, churches and other or­
ganizations." Community effort is nothing new, for according to Martin 
(8) "country people come together to work, to play, to worship, to Judge 
and even to fight." Martin continued to tell of the organization of the 
old community in the days of the pioneers. 
In the olden times they had corn huakinga, log rollings 
and house raisings. It is dear that one man could not carry 
up four corners of a crib by himself. He could not hand the 
logs up to himself. The climax of pioneer cooperation was 
reached when the man and his neighbors built the crib up to 
the roof in the day and threw the corn as they shucked it 
over into the crib at night. Meantime the women prepared a 
dinner comparable with that which Washington Irving describes 
in the home of Katrlna von Tassel; or with the kind James 
Whitccaab Riley ate, "Out at Old Aunt Mary's." 
But as there is much of the country in city folk, there is also much ur­
banity in the present day farm community. There is certainly the tenden­
cy to obtain independence from the neighbor - too often at a cost the 
poor farmer cannot afford to pay. 
The farmer learned from the depression of 1929 that their problems 
can be of national concern, for rural people in dire need found strength 
reinforced with cooperation. Works and Lesser (15) tended to substan­
tiate this by saying, 
The need for intelligent local planning led to a rapid 
expansion of rural community organization. The moat dramatic 
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development occurred In connect ion with land use planning! a* 
it increasingly became to be called cooperative agricultural 
planning. Begun in the late summer of 1935, by June 30, 1941 
cooperative agricultural planning was carried on in more than 
10,000 communities In forty seven states. 
The program was instituted by outsiders but the farmer is eternally 
grateful for their intrusion, for he realises that they have the tools 
of progress for development and as a result of this the community improve­
ment program has net suffered at the Introduction of intruders. It is 
necessary for the professional personnel today to be moat helpful and thus 
retain the confidence the farmer has for farm and extension authorities. 
Even though cooperative agricultural planning was begun in 1935, it 
was in 1938 that the Mount Weather Agreement was drafted. This document 
proposed a blueprint for implementing an understanding which was reached. 
It was agreed that the United States Department of Agricul­
ture should retain full responsibility for administering the 
national action programs and that the land grant colleges and 
the United States Department of Agriculture should jointly co­
operate in each locality and state in the development of land-
use plans which might serve as a basis for localising and cor­
relating all programs. 
The Extension Service maintains the cooperative relationships with 
all government and private agencies and other organisations having re­
sponsibility and interests in the same field. The Texas Agricultural Ex­
tension Service is set up in a line organization through which all pro­
grams are channeled from the administrative staff to the county people 
(bee Appendix, Exhibit B). 
There are many educational programs which the Extension Service spon­
sors, but in this study the writer has dealt with only one phase of the 
program, that of "Improving the Farm and Home" in connection with com­
munity improvement program. In an attempt to get ccamsunity improvement 
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work started it was necessary to state and re-state the objectives of Ex­
tension work. Constant referral has been made by the extension workers 
to Martin (8) who simplified the objectives of extension work, when he 
stated that they are "to develop resources, increase the harvest, to im­
prove the landscape, to flood the people with helpful knowledge of useful 
things and to brighten the homes; manifestly, the development of the re­
sources and that includes the people". They came first then and should 
come first now, and that is why the four main divisions of community de­
velopment have been adopted and this is why the area as it relates to the 
farm and home has been selected for study, 
A critical analysis was given to this area in the study but because 
of the similarity of the three areas, namely, those of increasing and 
managing the family income, improving health conditions and services and 
encouraging social participation, it is believed that glimpses of the 
progress in the three areas have been caught. 
In gauging the success or failure of the program in the community, 
it is well to give thought to a basic institution and this is the home -
the source of love and oooperation and an understanding for all things 
which are true and good. Patrick (12) gives this trend of thought in the 
same connection when he saidj "The fundamental basis of the whole plan 
for better farm and family living is that rehabilitation must begin at 
home," This study has been an investigation of the section on improving 
the farm and home and problems related to (1) Housing and household equip­
ment, (2) Landscaping home grounds, (3) Farm buildings, equipment and 
fences and (4) Organizational techniques used in effecting over-all com­
munity organization in the 15 communities under investigation. These 
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shall be the bases on which success or failure of the community improve­
ment program shall be judged for the purpose of this study. 
The overall purpose of this study was to describe the cooperative Ex­
tension organization on the national, state and local levels and to deal 
specifically with the community improvement program and its organizations 
at the local or community level. An attempt was made to describe the com­
munity improvement program, its aims, objectives, needs and accomplish­
ments as they relate to the improvement of the farm and home. It was fur­
ther proposed to determine, if possible, the extent to which these groups 
agencies and individuals pooled their resources to make achievements on 
the farms and in the homes of the 15 communities trader investigation in 
the Southern Extension Service District of Texas. 
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SCOPE AND CONTENT OF THE STUDY 
At present one hundred Negro extension agents serve rural people in 
fifty-five counties in Texas. The majority of these agents are found 
in the heavily populated rural areas of East Texas. (See Appendix, Ex­
hibit C). Though these agents render service to some urban dwellers, 
their primary responsibility is to rural people. 
The author discussed this problem of community improvement work from 
the vantage point of an extension worker having served in this program at 
its inception in 194-8 as a field worker in a supervisory capacity. The 
close follow-up in the program and assistance given and the progress made 
have caused the writer concern as to actual happenings in the field. 
As the program and its activities neared completion at the end of the 
contest year the program committee assisted the over-all secretary to com­
pile achievements in the annual report for the community. The agents as­
sisted the officers in forming a county judging committee. This five mem­
ber committee is made up of local county disinterested citizens - a mem­
ber of the county councils, agriculture and home demonstration and an old­
er youth. The committee visits, scores the community and the local secre­
tary submits annual reports and scores of the local judging committee to 
the Southern District Extension agents at Prairie View on or before May 
10, 1954. The two district agents and the state leader of Negro extension 
made up the three member district judging committee. The fifteen annual 
reports were read and scored on basis of reports and placed according to 
scores made and tabulated from 1 through 10. This meant that the com­
munities which received top ten scores were to be visited and judged. Com­
posite scores were determined, and reports from the top ten were submitted 
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to College Station, Agricultural Extension Service for review and study 
nytd for state competition. Consideration was given first, second and 
third place winners submitted. The first, second and third place winners 
in all the districts in the state are visited and judged by a state judg­
ing committee. This committee was comprised of the state leader of Begro 
Extension work, Prairie View, assistant director of Extension, Texas Ag­
ricultural Extension Service, a representative of the Farmer-Stockman 
Magazine and a farm and hone management specialist also of the Agricultur­
al Extension Service. Cash awards were made according to the decision of 
the judges. Southern District winners in the program for 1953-54. were 
named as follows! First prise, Sweet Home Community in Guadalupe County, 
1100j second prise, Rayvood Community in Liberty County, $75f and third 
Pleasant Green Community in Victoria County, $50. 
The Farmer-Stockman magazine furnished s total of $2000 annually for 
state prises and $24.75 for district prises. The maximum amount any dis­
trict can receive in any one contest year is $225. The top district prize 
is $100 and the highest prize in the state is $500. 
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CHAPTER II 
REVIEW OF STUDIES OF A SIMILAR NATURE 
Extension workers, like all others in the field of human relations 
are cognisant of the need for facts, if they are to help people make nec­
essary adjustments, accept advice, adopt new methods and pursue new prac­
tices. Rural people are no exception, for the more efficient the exten­
sion worker, the greater is the success achieved. Facts eliminated the 
guesswork from the trial and error jobs that many rural people have used 
from time to time, and the extension worker who can give facts gains re­
spect and followship from the people in rural areas. 
Many studies have been made on the various phases of the community 
and its organization, and a great deal of research has been done in ag­
ricultural and homemaking fields. Since the current study, also, was con­
cerned with community development, the author wished to review some of 
the work which has been done in related and somewhat similar fields of 
study by other authors. 
Niederfrank (11) made an extensive study of community development in 
Ascension Parish, Louisiana on the improvement of rural living through ed­
ucation. He made a direct analysis of the physical structure, social sta­
tus and population trends of the parish. Data for the study were obtained 
through the assistance of the Extension Service, Public Welfare Department 
and the Health Unit. Upon the consent of these agencies further data were 
assembled for the study from agency reports. The cooperating agencies as­
sisted in interviewing farm people to determine their needs, if any, in the 
parish in order to effect a community improvement program. Neiderfrank 
stated that the main objective of the parish study was to bring about 
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improvement in rural living through education. Upon investigation, he 
found that the agencies in the parish had not been formally organized, but 
were working together under the leadership of the school superintendent 
upon the suggestion of the Extension Service. In summarizing the findings, 
Neiderfrank pointed up some of the strong points and favorable factors of 
the community improvement program in the parish. He stressed the point 
that new leadership and increased interest were important results of the 
program. Other points noted were that the people favored the newer activi­
ties and programs of the school and especially those which had been devel­
oped through cooperating agencies. He felt that because of those facts 
that the ground was believed fertile for further improvements. There were 
indications that beneficial results had been reached, especially along the 
lines of improved nutrition. Cooperative relationships not before evident 
had been established between agencies working together in the parish. The 
state agencies seemed to have acquired soma new vision of the work at the 
local level and stood ready to support and help the local offices to carry 
on to further achievements. 
Niederfrank made recommendations for community improvement which seemed 
significant. He felt that a formal organization of the agencies would uni­
fy them and insure their cooperation. Such an organization would demonstrate 
a commonness of purpose and help to clarify objectives, A continuity of 
organization and efforts beyond the tenure of any particular individual or 
agency was another worthwhile recommendation. He further felt that the par-
ish study on the coordinated program should operate on a functional basis. 
^Functional organizations are those which do what is to be done in 
the way and at the time that seems best and which fits in with local 
conditions, rather than being stilted by set procedures or cut plans. 
u 
The experiences gained in working together prepare people to make 
accompli ahmenta for themselves if they have financial support and an op­
portunity to do so. It was also revealed through the parish study, that 
in this day of increased agencies, organizations and relationships all 
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agencies should have the responsibility to use plenty of elbow medicine 
and to rub elbows through some organized plan of coordination wherever 
they can best serve families and communities by doing so. Nlederfrank 
hoped that these recommendations would present a real challenge for the 
future and he stated that the coordinated team work way is the democrat­
ic way. 
Patrick (12) in his study on the evaluation of a vocational agricul­
tural department of community improvement in the Chocowinity School in 
Raleigh, North Carolina, emphasized the contributions which the agricul­
tural department bad made to the total school program. Interest in the 
study centered around the idea of promoting a sound educational program 
through which individuals and the community would profit. 
In order to collect data for the study, the eight teachers who were 
employed in the school, and four former teachers of the school, along 
with thirty-five leading citizens of the community were given a question­
naire for the general evaluation of the sohool. 
Another set of questions were developed and mailed to ten other vo­
cational agricultural teachers, upon the consent of the district supervi­
sor. It was around the ten imperative needs of youth that the questionnaire 
3 Elbow medicine comes from the custom of early American Tndl ana of 
sitting dose enough together in the circle to touch elbows; they believed 
that this custom made the tribe stronger because it unified the members 
and the more experienced person strengthened his weaker brother in planning 
the strategy or the feats of skill, strength, or daring. 
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had been developed, in order to secure additional data on the general eval­
uation of the school. The general evaluation was done by eight teachers 
in the Chocovinity school and four who were former teachers, as to how 
well they thought the school had met the needs of youth. Their thinking 
as revealed through the answers which they gave, showed that more than 
half of them felt that the school had done a good to fair job while only 
two were of the opinion that the job had been inferior. Of the thirty-
five citizens who evaluated the school program, most felt that it was su­
perior, good, or fair. No one said it was inferior; but three persons re­
fused to evaluate the program as they felt that they were not familiar 
enough with it to do so fairly. 
The vocational agricultural teachers felt that the vocational agri­
cultural department needed to embark upon a follow-up program. Others 
thought that a more careful study of needs should be made from time to 
time. They felt that parental contacts and father-son agreement should 
be proposed whereby local departments might be more effective in improv­
ing the quality of living in the community. In conclusion Patrick (12) 
felt that the teachers in the local school should acquaint themselves 
with the community through visitations to the homes of students, for he 
found that in every case but one, the schools which were doing outstand­
ing work in individual and community development had schedules arranged 
so that the agricultural teaohers were allowed time for extended community 
activities. This seemed to be important in the improvement of a local 
situation. Patrick (12) also found that the high school faculty did not 
seem to have the objectives of a total school program in mind as was evi­
denced by the wide variations of opinions that were recorded in the ques­
tionnaire. He stated that these wide variations would not exist if each 
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teacher were familiar with the school program outside of his particular 
department. Finally, Patrick felt that the school program would be more 
effective in the development of the individuals, if the teachers would be­
come better acquainted with the overall educational program whereby a co­
ordination of their efforts might result. 
A less extensive study of coordination of efforts was conducted in 
West Virginia by the Agricultural Extension Service (1) in which an at­
tempt was made to show the relationship which existed between 4--H Clubs 
and their communities. The Service found that where a closer relationship 
existed between clubs and their communities a higher level of performance 
was Indicated for 4—H Clubs. This was found to be true with non-school 
4-H Clubs as well as with school A-H Clubs. 
In 194-8 Seals (14-) made a study of coordinated community effort which 
involved fourteen schools and forty-six rural communities in Smith County, 
« 
Texas. The program grew out of the felt needs of the community people. 
Smith is a typically agricultural county and is heavily populated. At the 
time of the study the county had the services of the county extension 
agents, Soil Conservation field workers, Jeanes Supervisors, County Health 
Nurse and vocational agriculture and home economics teachers. These in­
dividuals had been operating independently and in competition which Seals 
thought made for a state of confusion and dissatisfaction. The people of 
the Jackson Community were the first to begin community improvement through 
the coordination of efforts. They realized that from the many agencies 
operating in the county, that they should receive more benefit from their 
services. With the help of these agencies the people were organized 
objectives were set up, toward the attainment of which each agency 
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through its representative assisted them. These objectives and plans 
which were formulated covered all aspects of food and feed production, 
conservation, preparation and use. Community and home improvement, rais­
ing of profitable livestock, health and sanitation were the areas of 
work included in the program. The ministers, teachers, parents and youth 
played vital parts in helping to develop the program. After the many 
achievements were noted in the Jackson Community, the influence spread 
through the fourteen schools and forty-six communities in Smith County, 
Texas. 
Seals found that the cooperative program opened a way for the people 
to make the best use of natural and human resources in the county. It 
moved the people to will to do, to get the things they needed for better 
living for themselves and their communities. Seals also found that through 
the efforts of rural people working together, many learned to be skillful 
and gained an appreciable degree of proficiency in the solution of their 
problems. Seals believed as result of the study that in the smaller com­
munities coordinating machinery will develop slowly, but its pace may be 
quickened by demonstrations that are practical, and given under intelli­
gent leadership. Demonstrations have been found to be useful tools for 
improving the community resources. 
Colt (4.) conducted a study of the health work which was carried on 
in Brazos County, Texas tinder the auspices of the County Tuberculosis 
Health Council. The coordinated membership Included teachers, ministers 
and patrons. Data were collected for the study through surveys and case 
studies. To meet their health needs a nutrition campaign was sponsored 
by all of the schools in the county. The diets of families were studied 
and half of them were found to be inadequate. It was also found that 
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while half of the people canned food, few ate what they had canned. 
Colt, upon the basis of her findings, recommended that teachers 
should assume the role of leaders in the nutrition education program, but 
parents should also combine their forces in order to make the program a 
success. In conclusion the author commented that no community with the 
best conceivable, directed health council can be expected to solve all 
its problems, but she believed that gaps and unmet needs would be found. 
But the gaps and unmet needs will almost certainly be highlighted and 
thereby be given much greater chance, in due time to have something done 
about them in the community. 
In 1933 McCormick (9) conducted an investigative study to determine, 
in so far as possible, the influence which a dominant urban center and a 
minor center which was located primarily within its trade area had upon 
the social organisation and the participation habits of the farm popula­
tion, located at varying distances from an arterial highway which roughly 
bisected the area. The study represented a cross section of the social 
life of the sample farm population at a particular time and consequent­
ly did not indicate a change of trends. It was found that through or­
ganized activities of the three hundred thirty three (333) families, only 
one fourth of them were attached to open country neighborhoods. In this 
same connection, he found that the main kinds of organized or customary 
activities in which the farm people participated were economic, social, 
religious, journalistic, educational, recreational and health} and that 
the families traveled the longest distance to obtain recreational, health 
and economic services and the least distances to share religious, social 
and educational activities. 
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McCormick named the two chief characteristics which seemed to stand 
out as a whole as they related to the study. The first of these was the 
lack of adequate organization in all fields. Special note was made of the 
absence of farm organization which might represent the interests of the 
farming class of people. He also made specific reference to the need for 
authorized representatives made up of the farm people themselves, with 
whom and from whom advice might be sought and given which would prevent 
handicaps to agencies who work with rural people and might aid in the pro­
motion of agricultural interests. 
Minnifield (10) made a study to determine to what extent, if any, there 
were needs in the Piney Point Community. She pointed out some programs 
which had been designed to meet social needs in other communities. Upon 
the basis of the facts found in the programs, she offered what she believed 
to be a constructive program designed to meet whatever needs were apparent 
in the Piney Point Coamunity. According to the author there were certain 
essentials of a community, and certain requisites of a community life, 
and certain programs used for community development, and that wherever 
certain essentials were found, such as good health, interested and ef­
fective parenthood, abiding religious beliefs, adequate education and ef­
fective citizenship, there must be certain parallel organizations. Among 
the requisites of a common life such things were named as a center of 
common interest and organization, relative self sufficiency in meeting the 
needs of life, group consciousness, economic, religious, social and educa­
tional services. She found that certain programs brought about community 
progress and in some instances resurrected dying communities. She tended 
to substantiate these facts by citing a community organization in a small 
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community in Louisiana, She pointed out this community as a probable best, 
in that it evolved around a workable social program. Within the period 
of one year this small community had secured lights for the church, means 
of school transportation, held a community fair, increased Sunday School 
enrollment, secured a polling precinct, preserved foods and built a com-
irnmity house and conducted what was termed as a successful clean-up week 
campaign. 
Finally, the need has been shown for making improvement in all of the 
Investigated phases of community interests, if the people are to enjoy a 
more prosperous life. The Texas Extension workers in the community im­
provement program have profited by many of these studies and they will 




The writer wanted to know what achievements had been made in comuni-
ty improvement programs as they were administered through the Extension 
Service in Texas in cooperation with the Farmer-Stockman Magazine, and 
to review each organization involved, the pattern of its operation and the 
degree to which the program was coordinated. It has been noted that of 
the forty two (42) community improvement programs in progress in the South­
ern Extension Service District in Texas only fifteen (15) had been will­
ing to enter the program on a contest basis in 1953. Community work on 
a competitive basis involved record keeping, a task which has been found 
difficult to sell to many individuals and groups. Many extension workers 
have not been completely converted to the idea of working together, thus 
the interest of the people has not been aroused to the point of full co­
operation in carrying out coordinated programs, however, expansion has 
been noted in the program from 194® through 1953-54. Some people need to 
see the work tried and proved successful before venturing into newer pro­
grams. Because of the increase In Rural Neighborhood programs a need 
was felt for proceeding in the right direction. It is good to be success­
ful, but better to know the reasons for success. That Is a goal for this 
study. 
It has been noted that Extension personnel and others had devoted 
much time and effort toward the perpetuation of community development 
during the past six years. Initial meetings were attended and partici­
pated in to explain the purpose of such movements, films on successful 
community organizations were shown to increase the interest in the work. 
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The first coranunity achievement events in Bastrop and Victoria counties 
were visited by the writer and Farmer-Stockman representatives, at which 
time the local people wire commended for their achievements, and encour­
aged to continue their improvements. The Hopewell and the Pleasant Qreen 
communities in Bastrop and Victoria counties today maintain their interest 
and spirit of cooperation in the Rural Neighborhood progress Contest. 
Their achievements have steadily Increased and the people are proud of 
their communities which they have helped to improve. 
In order to ascertain if the efforts and time which these workers had 
expended were paying off in terms of human developments and rural Improve­
ments, it became necessary to evaluate the programs as to areas of success 
and to account for its achievement# and successes and short comings, if 
any. 
In an attempt to arrive at a plan and secure the information needed, 
the four divisions of community improvement program as was set up by the 
Extension Service organisation committee on conwunity improvement was con­
sidered. The areas involved those of (1) Increasing and Managing Family 
Incoie, (2) Improving Health Conditions and Services, (3) Improving the 
Farm and Home and (4.) Encouraging Social Participation. A decision was 
finally made to plan the study around the area of improving the farm and 
home. It was felt that if a plan was developed to include the work under­
taken in the farm and home division, this would serve as a fair indication 
of the work done in the other three areas. For this reason this study is 
limited to the area of Farm and Heme Improvement of the community improve­
ment program. 
The plan of investigation adopted called for the collection of certain 
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data from reports submitted by the 15 communities enrolled during the 
contest year May 1, 1953 through April 30, 1954, as they related to achieve­
ments made in the home and on the farm during this period. The writer 
thought that certain pertinent information as related to the organization 
itself might prove helpful in determining how these organizations func­
tioned in each community and if the people in the 15 communities worked 
through coordinated effort. 
To collect data in this connection it was necessary to use a method­
ology which gave relative objectivity and yet was simple and as reliable 
and practical as possible. It must be borne in mind, that like all other 
studies and human activities where there is no control technique the ma­
terial tends to be subjective. The writer, realizing that this material 
called both for objective and subjective reporting, decided to make the 
objective portion of the reports studied carry the burden of the proof. 
Thus figures weighed heavily in evaluating community progress. In a way 
this study may be considered a self evaluative one since much of the data 
were gathered, not by the extension workers but by local chairmen of the 
farm and home improvement committee. The author acted merely as a com­
piler. 
The chairmen of the farm and home committee were non-professional in 
academic training, in many Instances, but were selected to receive the 
questionnaire, the instrument decided upon by the writer to collect the 
data, along with a letter of transmittal. (See Appendix, Exhibits D and 
E). The paid extension personnel therefore did not find it necessary to 
report on themselves. The questionnaire was constructed to include eight 
questions. A copy was mailed with instructions to each of the 15 farm 
and home committee chairmen. All copies were completed and returned within 
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ten days. According to the general information section of the report, 
it was found that 553 families lived in the fifteen communities under in­
vestigation. This information was sought because of the bearing it may 
have on the amount of work done, as could be observed in relation to the 
numbers and percentages of families represented and those who participated 
in the program. 
It has generally been regarded as ti*ue that people usually succeed 
in their endeavors when they follow a good organization pattern. Follow­
ing this trend of thought well led organizations sometimes fail but few 
ever succeed without organization. With this in mind this study was 
planned to determine if the 15 communities were led by formal organiza­
tions which involved a set of officers and assistants. It was noted that 
organization or the lack of organization may have had some bearing on the 
strength and/or weakness of the program. 
It was observed that a great deal of constructive work was accom­
plished through committees which otherwise might never get beyond the dis­
cussion stage had they been submitted to the entire community at once. As 
a result of this the writer was interested to find the number of committee 
members who served on the farm and home committee and the type of work 
in which the committee engaged. Then information was sought because it 
might help one to determine whether the committees operated democrati­
cally, autocratically or otherwise. There is a school of thought which 
the writer believes s it is that people will usually carry through plans 
in which they have an opportunity to make a contribution. The communities 
in the program adopted this hypothesis. 
One of the first things the writer sought to ascertain was what 
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organizations if any in the community were interested in the community's 
welfare and the progress that could be made in a cooperative way. The 
community church is still vital in any community in furnishing spiritual 
enrichment for the improvement of people. The schools when found in pres­
ent day rural communities serve as a focal point in giving academic train­
ing to youth. There are fraternal organisations in rural areas whose co­
hesive powers bring about coordination so necessary for the promotion of 
brotherly love. 
The writer felt that it was not enough simply to investigate the num­
ber of personnel connected with the farm and home community improvement 
program, the efficiency of its officers, committees and organization, but 
thought it important also to try to find out, in what light the community 
regarded the program and to what extent the program was known and accepted. 
The instrument designed to measure the public information index of 
this program was used in a sampling process. The writer selected at ran­
dom and interviewed some several hundred rural people from time to time 
during the year — questions were asked about the program and from the in­
telligence of the answers, the writer ascertained the effectiveness of 
information gained by the public. This was subjective since the writer 
was the sole interpreter of what was said, however, it is important, be­
cause the methods of mass communication have been though to be less ef­
fective than Is the word of mouth in rural areas. 
It was believed significant to determine whether or not th© program 
had variety enough to Interest all persons who inhabited the communities 
under study. It has long been the thinking of those who work with rural 
people that such people do not take the time to live full rich lives aside 
TUe ft . i\. bcuiivi, .u J. or dry 
Prairie View A. & M. College 
Prairie View, Texas 
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from their church participation and their everyday tasks of living. So 
information related to possible entertainment features was sought such as 
recreation parties, picnics, suppers and others. 
The writer also wanted to know what programs and special days these 
people were familiar with beyond those of their local communities and if 
these programs were observed and participated in and the nature of the 
participation. These programs and special days were those on state and 
national levels related to the Extension organisation and other agencies 
and organizations on state and national levels. An opportunity was giv­
en to report any other programs, special events which these communities 
may have observed which may or may not have been known by the writer. 
In order to collect information needed data from the statistical part 
of the reports related to the farm and home, were compiled in tabular 
form to determine the percentages of families who made improvements in the 
home and on the farm. Families of the 15 different communities kept rec­
ords of their achievements during the year. These family reports were 
combined to form the community or annual report at the close of the contest 
year. County extension personnel assisted the secretary of each community 
when necessary, to compile reports. These reports were submitted to dis­
trict extension agents of the Southern District on May 15, 1954 and were 
therefore available for use in making this study. It is felt that since 
neither the county agents nor local people in any of the local communities 
knew that these reports were to be used in this study that information re­
ceived was as accurate as could have been expected. The writer dealt only 
with the tabulation of the materials as received. Since the material in 
these reports recorded under Improving the Farm and Home was divided into 
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three distinct divisions, three tables were designed to collect the ma­
terial in this areas, covering the divisions of (1) housing and household 
equipment (2) landscaping and home grounds and (3) farm buildings, equip­
ment and fences. These three main divisions carried a total of 46 dif­
ferent items. The total figures from each item of the three reports were 
re-checked several times for any inaccuracies whigh might have occurred. 
The 46 items were arranged in tabular form and the percentages of fami­
lies who made improvements in each item were deterrainled. The data from 
the questionnaire were tabulated on seven forms to take care of material 
from the eight questions in the questionnaire. The totals from seven of 
the eight questions were used in tables. 
The writer discussed findings and determined best methods to employ 
in presenting data and in bringing out any significances or inconsist­
encies which the study may have. A summary was made of the interpreta­
tions which resulted. The bibliography included all materials which had 
been of value in pursuing the study. It was felt that that the pictures 
of improvement might help to a more clearly defined understanding of the 
farm and home improvement for the year 1953-54. 
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CHAPTER IV 
FINDINGS AND DISCUSSION 
Research In the coordination of efforts as reported by the communi­
ties revealed improvement in community development in each of the areas 
considered. It was found that efforts of the 15 communities on the Com­
munity Improvement Program under the joint sponsorship of the Texas Agri­
cultural Extension Service and the Farmer-Stockman Magazine had been prof­
itable. Contest results gave evidences that with the consolidation of 
schools and with the reduction of vocational and home economics teachers 
in rural areas, came an increased demand for an expanded program in com­
munity development to help meet the needs of rural people. 
The Community Improvement Program brought about a revival of the in­
terest of rural people in their community as well as in their personal 
and home improvement. It had been observed in the work with the communi­
ty which had been done by the writer in previous years, that most commu­
nities began their improvements with the church and with the abandoned 
school buildings, and from there they had moved to other improvements such 
as the farm and home. This was the improvement with which this investiga­
tion has been concerned in this report. Although it has been defined in an 
earlier chapter It has been repeated here again for emphasis,^ 
The writer aimed to report findings on the improvement of the farm 
and home. In this connection an attempt was made to find out if the in­
habitants of the 15 communities under Investigation had benefited from 
-
A group of people who have a feeling that they belong in the local­
ity in which they live, who associate with one another in schools, church­
es and other organizations is known as a community. 
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the program In community development as it was operated by the Farmer-Stock­
man and the Extension Service and if through this program the existing or­
ganization worked in a cooperative manner and whether or not the people made 
any contributions to the objectives of the program by improving their home 
and family living, 
A successful community may be thought of as one in which all inter­
ested families and groups participate. The achievements made by rural 
people in the 15 communities depended largely upon the organization behind 
them, for the strengths or weaknesses of any organization have been felt 
to be the determining factors in the failure or success of community de­
velopment. 
One of the purposes of this report was to gain a clear understanding 
of what was happening in order to evaluate and recommend such programs for 
future use. It has been noted that there were 553 families in the 15 ru­
ral communities under investigation in the Southern Extension Service Dis­
trict of Texas during the report year May 1, 1953 through April 30, 195A. 
Even though the structure of the local community organizations showed 
signs of improvement and has been referred to as formal community organi­
zations, presided over by officers el acted by the people, nevertheless it 
was found that the relations between the members and officers was rarely 
formal and the esprit d' corps was generally high. The meetings were 
usually informal and when the outcomes were set up and results finally 
accomplished, no bias was evident. This fact seemed to indicate that a 
step in the right direction had been made toward the growth of community 
cooperation. This was one of the objectives for making the study of the 
15 communities in the Southern Extension Service District of Texas. 
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Through data found in the study it has been revealed that each com­
munity operated under a formal organization as Indicated in Table I. 
Table I. Officers in Community Improvement 
Program 




Assistant Secretaries 8 
Treasurers 13 
This should not be understood, necessarily to mean that each communi­
ty program was successful because of formal organization, for there were 
many other factors which might have entered in to off-set desirable as­
pects of the organization such as the presence of domineering officers, 
self centered ones or autocratic procedures. One interesting favorable 
comment with regard to organization was made by Hillman (5) when he said* 
"Community organization is found wherever people have learned to live and 
work together," Community organization is a necessary condition of con­
scious cooperation for local planning and for other forms of common ac­
tion. Sanderson and Poison (13) pointed up the fact that "it is not the 
multiplicity of officers which makes for good organization, for it may be 
over-burdened in this respect and still lack organization as a community." 
The determining factor is the consensus of opinion and the unity of action 
on matters of general interest to all organizations and agencies repre­
sented through coordinated efforts. It was through formal organizations 
that rural people were expected to grow and develop and to be able to rec­
ognize their own problems and those of the community and to work toward 
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the solution of those problems which were of the greatest concern to the 
most people. 
It was found that ia each community, a committee of from three to 
seven members served on the farm and home committee. Whether or nor the 
committee operated with three, five or seven members is of little impor­
tance, for the significance lies in the fact that committees functioned 
sufficiently well to carry oat their responsibilities to a degree which 
was satisfactory to most persons who were engaged in the program and with­
out too much undue strain on the committee members themselves. 
Thirteen communities functioned democratically through the efforts 
of the farm and home committee, which meant that the plans of the commit­
tee were submitted to the body for their approval or rejection. Two re­
ports indicated that plans had been made by the committee and these plane 
were presented to the group with the expectation that they would be ac­
cepted. Even though committees are indispensable tools for getting cer­
tain kinds of Jobs done, they are often misused when put in the hand of 
those who lack a sense of understanding, while on the other hand, when 
used properly committees bring agreement out of disagreement. They, then 
become a tool for the democratic, a means of knowledge pooling and desire 
harmonising, which is most significant in forwarding a successful coop­
erative program. 
According to findings in Table II the 15 eamnunlties functioned 
In five different ways. Nine of the committees reported counseling as 
a part of their work, eleven made home visits and tea engaged in individ­
ual work. One committee reported that they engaged in a campaign to 
achieve results. The findings showed that s variety of methods were used 
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by committees. Some of these methods probably increased the chances for 
success. Kelsey and Hearn (6) amplify this statement in a notation made 
on extension teaching methods when they said* 
i 
As the number of methods of exposure to extension infor­
mation increases from one to nine, the number of farm fami­
lies changing behavior increases from 35 to 98 per cent. In 
general, the more ways through which people are exposed to 
extension information the larger their acceptance of recom­
mended practices. If exposed in five different ways, approxi­
mately seven out of every eight families receiving information 
change their behavior. 
fable II, types of Work Engaged in by 
the Farm and Home Committee 
Number of 
Methods Communities 
Committee Work 15 
Individual • 10 
Home Visits 11 
Counseling 9 
Other 1 
It is therefore gratifying to know that a farm and home committee 
existed in each community and followed through on recommended methods 
and procedures which were the results of community planning and community 
action. 
It was found, in connection with the part of the study concerned with 
participation of existing community organization in the program, that elev­
en of the different organizations which were found in the communities worked 
in a coordinated manner to further improvements in their communities. Table 
* 111 shows as might have been expected, that eleven of the agricultural and 
all of the home demonstration clubs participated in the program. (See Ap­
pendix, Exhibit F, Figure 1). This could have been due to the fact that 
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the program had had its origin within the two clubs and they felt respon­
sible to furnish leadership to other organizations in their efforts toward 
community Improvement. It was disappointing, however, to find that of the 
15 communities there were only two young men and young women's clubs and 
that only one of these participated in the community improvement program. 
This may be due partly to the fact that young people of 21-30 years of age 
have sought a livelihood in nearby towns and cities, and partly also to 
the fact that those remaining in the rural areas are so few in number that 
they chose to affiliate with adult clubs rather than to endeavor to set 
up a separate organization. 




Agricultural Community Councils 11 11 
Home Demonstration Clubs 15 15 
Four-H Glubs 12 10 
Young Men and Women's Clubs 2 1 
HFA Chapters A 2 
NHA Chapters A 2 
Vocational Agriculture Depts. 3 3 
Home Economics Departments 5 3 
Schools 11 9 
Churches 13 11 
Lodges 9 6 
Other I 1 
Of the 13 churches found In the neighborhoods, 11 took an active 
part in the community development program. This is further evidence of 
the continued high regard which is placed on spiritual values and could 
very well account for the success of the community improvement program. 
This item relative to the participation of most churches may well be re­
garded as one of the most meaningful in this study. 
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Two-thirds of the lodges participated with the community development 
program which is a normally high percentage in this area. About one-half 
of the NFA and NHA chapters participated in the program, one from an agri­
cultural department and three of the five home economics departments par­
ticipated. It has been recognized, therefore, that all existing agencies 
and organizations in the communities participated in the community im­
provement program. Even though the coordination of the efforts of the 
various agencies was not as close as could have been desired, it did de­
note progress with effort and some willingness to work together to an 
appreciable degree. 
An attempt was made to learn the types of entertainment features 
which were used to Increase the recreational activities for «n rural 
people found in the communities under study. As shown in Table IV it 
was found that there were picnics, recreation nights, suppers, parties and 
movies. (See Appendix, Exhibit F, Figure 2). Twelve communities engaged 
Table IV. Recreational Activities Par­
ticipated in in the Program 








in some type of recreation programs. It was heartening to find that many 
rural folk had begun to realize that recreation proved to be a wholesome 
way to entertain themselves aside from their everyday activities. Six of 
these communities gave and participated in parties and movies. This 
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probably was used as a means for acquainting young people with the fact 
that rural living can be made enjoyable and wholesome through recreation. 
The writer wished to aoeount for the special days and the programs 
that ware held by the local people in their observance in the 15 eoamuni-
tiea under investigation* This idea was extended to include programs on 
the state and national levels which had been observed by the local rural 
people in their neighborhoods. In this mm connection Table V shows that 
of the 15 communities represented, 12 reported having held National 4~R 
Club Week programs, 11 observed National Home Demonstration Weak in some 
manner, while seven communities reported participation in National 4~H 
Sunday programs. Other programs of a local nature were observed by five 
of the 15 communities. Through this observance new meaning and renewed 
interest were added to the communities which strengthened the organization. 
Table V. Observance of Special Programs 
No. Communities 
Observing 
4-H Sunday 7 
May Day 3 
National Home Demonstration 
Week u 
National 4-H Club Week 12 
££h«r _ 5 
The know-how of cooperation becomes more apparent, also, whan programs on 
all levels focus at the point of cooperation. 
It was evident fro® the study that the general public had been kept 
informed as to the happenings in these communities, for it is Indicated 
in Table VI that 14 of the 15 communities kept the public informed through 
the newspapers of community improvement work. This Is a necessary 
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responsibility of the Extension Service for it promotes good public rela­
tionships, which is vital in the perpetuation of the Extension Service or­
ganization, 
5 Extension work was founded and based on result demonstrations. Even 
though each of the 15 communities represented a result demonstration, re­
sult demonstration meetings were held in nine cf the coimaunities during 
the year to which other people from other communities as well as the com­
munity people had an opportunity to see first hand what was being accom­
plished through community effort. (See Appendix, Exhibit F, Figures 3-6), 




Achievement Events 11 
Tours 10 
Radio broadcasts 6 
Newspaper articles H 
Result Demonstration Meetings 9 
Other 6 
Other Important methods of giving publicity to programs were achieved 
through educational tours in ten different communities, six communities 
made use of local radio programs and six Communities publicized the work, 
for it gives them a feeling of pride, a sense of belonging, ownership and 
achievement in the improvement which they themselves have helped to make. 
It also yields rich dividends toward furthering community improvements and 
5 
A result demonstration is a progressive, practical example of better 
farming or homemaking by a farmer or his family on the farm or in the home 
which leads to greater profit, comfort, culture, influence and power. 
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the promotion of good relationships between communities and individuals. 
Table VII shows Improvements which were aade on the farms and in the 
homes of the 553 families represented in the study. Two hundred forty 
three families or 43 percent, built new homes or remodeled, repainted and 
redecorated to add to the beauty and comfort of the family residences. (See 
Appendix, Exhibit F, Figures 8 and 9). The families found that old furnish­
ings did not harmonise with the newly built and remodeled homes, so 191 
families which represented 34 percent made major interior improvement in 
their homes, A need was felt for more modern appliances in the home and 
77 percent of the families added large equipment to their homes. These 
included gas and electric ranges, mechanical refrigerators, home freezers, 
washing machines, hot water heaters and vacuum cleaners. Many of the 
smaller items added were electric fans and irons and small electrical cook­
ing equipment. 
Table VII. Families Making Improvements on the Fare and in the Home 
Number Per­
Areas of Improvement Families cent 
Building, remodeling, painting and redecorat­ I 
ing homes 243 43 
Major interior improvements 191 34 
Added large household equipment 433 77 
Landscaped home grounds 956* 169* 
Added replaced and repaired farm equipment 280 60 
Added buildings other than residences and fences 205 36 
Provided other conveniences 112 20 
Received training on tractor maintenance w 20 
•Note* Duplications in Item 4 are explained below 
The poor appearance of some of their surroundings inspired many ru­
ral community residents in the program to improve the landscape by beau­
tifying the homestead. In this connection all of the farm families 
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performed one or more jobs in landscape work as may be seen from item 4 
in Table VII. Some of the activities In this regard included sodding 
the lawn, providing walks and drives, planting of annuals, shrubs and 
shade trees and building fences, (See Appendix, Exhibit F, Figure 10), 
Regular attention was given to upkeep of the landscape and the conserva­
tion of soil. 
Sixty percent of the families in the farm and home improvement pro­
gram added new farm equipment for the first time and replaced worn out 
equipment as well as repaired that which was already on hand. Two hundred 
five or 36 percent of the families added farm buildings other than resi­
dences and fences during the 1953-54 report year. (See Appendix, Exhibit 
F, Figure 11), The addition or provisions made for running water and 
better troughs and more electric lights around the farmstead were the 
conveniences added ty 20 percent of Hie farm families. Another 20 percent 
received training la tractor maintenance in carder to preserve fuel and 
equipment as well as to preserve Hie safety of operators. (Sse Appen­
dix, Exhibit F, Figure 12). The study showed that the efficiency of the 
program rested on the Imagination with which the program was conducted. 
It was important that the program be thought of by the people as an ex­
tension of services by paid extension personnel and by themselves to 
others with idiom they should share the information gained; and also that 
the contest should serve as a means for building better communities rather 
than an end in itself. The cash awards ware not the main objectives but 
merely an incentive to stimulate friendly rivalry between communities. 
The professional workers of the Extension Service who were to give tech­
nical information and assistance had first to help the people in the 
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communities to want for better facilities, desire to live in the locality, 
find out its activities, determine the strengths and weaknesses of the 
community program and introduce the new community improvement program as 
a desirable tool for supplying a need which had been felt* 
There is no need to count hours spent in meetings or their regular­
ity to ascertain the success of the program, for the work as reported 
here involved and showed increased achievements toward improving the home 
and farm through better housing, household equipment, improving the home 
grounds, farm buildings and equipment and fences, and most of all the de­
velopment of people through community and individual responsibilities 
and activities through organization. 
The case studies which follow give further evidences of the changes 
brought about in the people themselves, as well as the improvements which 
were made on the farm and in the home. The evidences aim to emphasize 
the fact that people are more important than the activities by which they 
grow. 
40 
Case Study of 
q Family Zion Hill Community 
Time covered in report Hay 1, 1953 *• April 30, 1954 
Mr. and Mrs. C. are the parents of eight children. The children 
ranged from two to fourteen years of age. The agents experienced much 
difficulty in selling the new program to the C's and their community. 
They were unsuccessful in their attempts for two years. The people could 
not see why or how they could take on any more work. Finally the C's de­
cided it probably would not do any harm to try it since he (Mr, C) had 
accompanied the county agent to an achievement event in community im­
provement program in a nearby county. Too, he stated, "there is only a 
home demonstration agent over there." 
In 1952 they began with the abandoned school building and church. 
By the spring of 1953 the interest had grown from these improvements to 
those of the farm and home. The C's thought it disgraceful that the 
church and community center looked better than their home. Since through 
the initiative and interest of the family they had paid off the farm note 
far in advance, they were able to secure a loan through the Farmers Home 
Administration to build a modem and adequate farm home for the family. 
The eight room home was completed in the spring of 1954. They also built 
a new barn, poultry house and provided a brooder house and range shelter 
for the 500 and more turkeys which they raise each year for the market. 
The C's sodded their lawn with Bermuda grass and set out a few shade trees. 
Mrs. C stated that because her daughter belongs to the 4-H Club she (the 
daughter) has been able to plan, prepare and serve satisfactory meals for 
the family during the mother's illness. Mrs, C says all the children help 
with the family chores. 
During the illness of Mrs, C the writer noted the interest which Mr* 
C showed in bringing the older children to community meetings to receive 
training in home crafts and community recreation. Mr. and Mrs. C do not 
like to miss any of the meetings now. They say they receive help and have 
lots of fun and besides they do not have to wait until Sunday any more to 
see their neighbors. 
The community won first prize in the district in 1953. Their achieve­
ments spread to other coBmrunities in the county and three other communi­
ties entered in 1954-55 in the county. 
In Zion Hill the enthusiasm of home building and remodeling has 
mounted. Many rods of fences were built and the homes and farms show 
better appearances. 
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Case Study of 
A Family Sweet Home Community 
Time covered in report May 1, 1953 - April 30, 1954 
Mr, and Mrs. A are an elderly couple in the process of rearing grand 
children. Mr, A may well be cited as a natural leader in his community. 
Even so he was not able for years to get the Martin's and the Coy's to 
bury the hatchet - a faction which had existed in the community for many 
years. With the inception of community improvement work in 1953, this 
misunderstanding was done away with. The work in this community was be­
gun with improving the two community cemeteries. 
From this beginning both groups met together as one to receive and 
accept extension teaching. 
The A's felt the need for improving the home. They decided on a 
deep well to furnish water for home and livestock as well as to cut down 
on labor. 
Mr. A increased his yield of peanuts and other farm crops which ne­
cessitated an all weather road to take them to market. The road, which 
was built by the county, became a reality through community organization. 
Now say the A's, "We had already been following extension teaching so with 
our accumulated Income we are ready to remodel our home and equip it with 
all modern conveniences. We plan to plant grass on the yard and build a 
new yard fence and enjoy old age and our neighbors and friends." 
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Case Study of 
I Family Pilot Knob Community 
Time covered in report May 1, 1953 April 30, 1954 
Mr. and Mrs. Y are the parents of eight children. At present there 
are two at home, ages 11 and 14. This family owns their farm home and 
possesses both initiative and ability. They had a potential interest in 
community improvement but for some reason had not motivated the interest. 
When the idea was presented to the community they readily expressed a de­
sire to make it work. 
At the on-set of community work a training meeting was held to give 
information on what might be done toward improvement. The Farmer-Stock­
man furnished representatives to assist extension workers in the work. 
The Y's were present for each session which lasted five nights. Families 
from five communities were trained. 
From these meetings the Y's enthusiasm mounted. Their one goal was 
to produce and save enough food from the home garden for home use and to 
share some with neighbors. 
Case Study of the 
X Family 
Time covered in report 
Willow Grove Community 
May 1, 1953 - April 30, 1954 
A 68 year old farmer and his family live on the 60 acre farm which 
he inherited. His family consists of his wife and their two daughters. 
Mr. X showed little interest in community improvement at its inception in 
1952. The county extension agents judged Mrs. X as the mainstay of the 
home and a natural leader in the community. It was through Mrs. X and 
the two daughters that Mr. X was sold on the idea of helping to improve 
home and community living. 
Mr. X was elected chairman of the foods and nutrition committee (a 
sub-committee of the Health Conditions and Services Committee.) At the 
same time the 14 year old daughter received 300 baby chicks. At six 
months of age the flock scored a blue ribbon. The confidence which the 
community placed in Mrs. X and the honors which came to the daughter did 
much to change the attitude of Mr. X who was already reluctant to change. 
However, until the community began executing recommendations of the Foods 
Committee of which Mrs. X was chairman, what Mrs. X and many of her neigh-
bors considered important in cooking was quantity. Food values, methods 
of preparation, amounts and kinds of food for human consumption had not 
been considered. With training received from the county home demonstration 
agent the family members changed many of their food habits and followed 
recommended practices of production, preparation and preservation. 
The family said that they ate more raw vegetables in salads now than 
they formerly thought possible. 
Mrs. X said she found the need of new applicances in the kitchen by 
observing those used in giving demonstrations at club meetings. She 
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therefore as a result of this purchased a new mix master, added electric­
ity and running water in the kitchen. 
With these improvements the family's ideas spread to those of land­
scape work in which the lawn was sodded, increased the variety of vege­
tables from 10 to 18 in the home garden. 
Even though no one played the piano the X's purchased one for the two 
girls who were desirous of taking piano lessons. Mrs. X also attended a 
leaders training school in home management and as a result successfully 
refinished and upholstered two pieces of living room furniture. 
Mr. X was out front in helping to build a community kitchen on the 
church yard which was adjacent to the school. The kitchen was well 
screened and equipped with Butane gas and running water. The neighbors, 
then, with Mr. X taking the lead equipped the school and church with Bu­
tane gas and bought enough heaters for the two buildings. According to 
Mr, X doing the work with the community people "makes me think of old 
times. We had dinner on the ground, prepared and served by the women 
folk and besides we accomplished something." 
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Case Study of 
B Family Boone's Bend Community 
Time covered in report May 1, 1953 — April 30, 1954 
Mr. and Mrs. B now live on their 100 acre farm with their teen age 
son. The community improvement program was first presented to the com­
munity for their consideration in the spring of 1953* The B family was 
present for the initial meeting. Unlike many farm families the B's were 
always willing to accept new information and carry out recommended prac­
tices. Since they had already built and furnished a modern farm home 
their efforts were concentrated on improving the farm. They immediately 
replaced their swine heard with pure bred and registered hogs. The num­
ber was increased from one to four brood sows which also increased the 
litter from ten to sixty pigs per year. 
Along with production of swine a pasture was fenced and equipped 
with buildings and soil building crops and phosphate were used to main­
tain accepted methods of care and feeding. 
Mr. B planted hybrid corn adapted to the area instead of the open 
pollinated variety. The first year he received an additional increase 
of ten bushels per acre. 
The son received a pure bred dairy calf, a project sponsored by the 
public accountant of Wharton, Texas, a friend of extension. This calf 
was grown to produce milk for home use. The B's believe it important 
that every member of the family assume major responsibilities in the home 
and in the community. Mr, B Is accepted as a leader in his community and 
the county as well. He is the chairman of the county agricultural council 
and serves his community as chairman of the committee on "Increasing and 
Managing the Family Income." Because of his management practices he is a 
living example of the cause he leads. Through his leadership other farm 
families have made improvements in soil building, livestock and crop pro­
duction. 
Mrs. B, though a quiet woman, cooperated with the family and the 
community in helping to make projects successful, and as she put it 
money comes first before further improvements can be attempted. She dreams 
of a beautiful landscaped yard which she and the family hope for in the 
near future. Mrs, B looks forward to the day when a home demonstration 
agent is appointed when as she puts it she can help others as well as 
herself in a better way. 
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CHAPTER V 
SUMMARY OF STUDY 
This study was made to find out whether the Community Improvement 
Program, a cooperative venture of the Farmer-Stockman and the Texas Agri­
cultural Extension Service, had had any influence on community develop­
ment. The writer endeavored to examine the community improvement program, 
and its organizational patterns and to determine the extent to which ex­
isting organisations and agencies worked together toward the development 
of community improvement programs. 
It was assumed after careful observation that organisations functioned 
in each community and that achievements were being made according to the 
plan of organization as was set forth by the Texas Extension Service and 
the Farmer—Stockman. It was also observed that all organizations and 
agencies coordinated their efforts to promote the program in each com­
munity. The writer, therefore, felt a need for making this study in order 
to be able to make helpful suggestions to those engaged in the program as 
well as those who are being encouraged to enter it. 
When one took into account the one year period which this report 
covered, over-all achievements which were made are significant. Defi­
nite improvements were made on the farms and in the homes with the 553 
families represented in the fifteen rural communities of the Southern Ex­
tension Service District of Texas. 
The people, themselves, showed signs of growth through organization 
and responsibility delegated and assumed in an effort to help themselves. 
The study showed what people can accomplish by working together. All 
agencies and organizations which were studied showed, for smooth operation 
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of all programs, that there was no over-lapping of agencies or agents. 
The home economics and vocational agricultural departments were few 
in number in these rural areas , and predictions are that they will become 
still fewer in number; yet those that were found in the communities con­
tributed to the over-all success of the program* 
Wherever, the community program was given an opportunity it received 
appreciable success. Even though much publicity was given through news­
papers and other agencies of mass communication, the results clearly 
showed that .there is no substitute for person to person contact. 
The teaching methods so widely used by the Extension Service were by 
far the most effective means of working up the rural community's interest 
for improved living conditions. 
The pictures give graphic evidence that improvements have been made 
and the case studies show evidence of the families participation. 
A good coordinated program excludes none, Ignores no organization; 
but invites all to work together under local guidance for the betterment 
of the community. The extension worker here is a good ex-officio chair­
man who directs but does not dominate the program. 
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Prairie View A. end M. College 
Prairie View, Teocaa 
June 14» 1954 
Mrs. Clara Walker 
Route 4* Box 164 
Seguin, Texas 
Dear Mrs. Walkers 
I am making a study of the fifteen communities in the Southern 
District enrolled in the Rural Neighborhood Progress Contest. I am 
hoping to find out if the people who live in the neighborhoods have 
made progress as a result of coordinated community effort. 
This study is being made as a partial fulfillment of the require­
ments for a Master's degree in Home Economics at Prairie View A* and 
M. College. 
As chairman of the Rural Neighborhood I am therefore asking you 
to please check answers to the eight questions found on the enclosed 
questionnaire as they relate to your home community. Also note that 
in question three there are two probable answers to each item listed. 
When you have completed this form, kindly return it to me at 
your earliest convenience. 
May I take this opportunity to thank you in advance for help­
ing m to make this study. 
Tours wry truly, 
Myrtle E, Garrett 
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EXHIBIT E 
Prairie View A. and M. College 
Prairie View, Texas 
QUESTIONNAIRE FOR COLLECTING DATA 
ON THE ORGANIZATION PHASE OF 
COMMUNITY IMPROVEMENT PROGRAMS 
July 7, 195A 
Myrtle E. Garrett Mrs, E. M. Galloway, Adviser 
General Information 
Name of County ____________________ 
Name of Community 
Number of families living in the Community 
I, Indicate with check ( \/) the following overall officers heading 
the community improvement program. 
Chairman , Vice Chairman . Secretary . Assistant 
Secretary . Treasurer . 
II, Indicate with check (\/) the number of committee members serving 
on the Farm and Home Improvement Committee. 
Three five . seven . any other, specify . 
III. Single check (\J) the organization which is found in your community 
below, double check (\J \/) the organization which actively par­
ticipated in the farm and home program. 
Agricultural Community Council . , Home Demonstration 
Club ____ . 4-H Club , . Young Men and Women's 
Club , , NFA Chapter , , NHA Chapter , 
, Vocational Agriculture Department , , Home 
Economics Department , , school , church 
» « Lodge . . any other, name and check. 
IV. Indicate with check (\/) the type of work in which the farm and 
home committee engaged. 
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Committee work , Individual work . Home visits , 
Counseling , add any other and check (s/) . 
V. Check (\/) if one of the two statements below indicates how the farm 
and home improvement operated. If your committee used a different 
method explain below. 
Planned the farm and home program and advised the people of the 
duties which they were to perform at community meetings 
Planned the farm and home program and presented their recommenda­
tions to the body for their approval or rejection at community 
meetings 
VI. Indicate with check (sj) as to what was done to keep the public 
informed of farm and home improvement progress. 
Tours _________ Achievement events Radio broadcasts 
Newspaper articles ________ Result demonstration meetings 
Add any other, check (^/) _________________ 
VII. What recreation and entertainment features were included in the pro­
gram? 
Check (%J) Picnics _______ Recreation nights ________ suppers 
parties _______ others _____ 
VIII. Indicate with check (\/) programs held or special days observed 
lvH Sunday ________ May Day . National Home Demonstration 
W©sk _______ National H Club Week ________ any other, specify and 
check (\J) . 
Signed 
Chairman of Farm and Home Committee 
Fig, 1 Home demonstration club meeting where members receive 




Fig. 2, Cowmmity picnics arc a part of conmunity activities 
in rural neighborhoods. 
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Fig, 3, Crop demonstration and new farm equipment 




Fig, 5, 4*»H Swine demonstration, note pasture, fenee and bam 
in background 




Fig. 7. Food Preservation, a part of the work done by families 
in the Community Improvement Program 
Fig. 8 A horns before improvements were made 
Fig. 9 The home after improvements were made 
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Fig. 10. An Improved landscape showing good fence, sodded lawn 
Fig. 11. Newly built bam replaced ©Id one on this farm 
EXHIBIT F 
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Fig, 12, Adult leader gives training to 4-H amber* in Tractor 
Maintenance 
